
Agenda 
Yutan City Council 

Tuesday, October 21st, 2025 
7:00 P.M.  – Yutan City Hall 

112 Vine St, Yutan NE 68073 
 
 

The mayor and city council reserve the right to enter into a closed session per Section 84-1410 of Nebraska State law. The 
sequencing of agenda items is provided as a courtesy; the mayor and city council reserve the right to address each item in any 

sequence they see fit. 
 
7:00     Meeting to Order  
​ Statement from the Mayor Regarding the Posted Location of Open Meetings Act 

Statement from the Mayor Regarding the Meeting Code of Conduct 
Roll Call 
Pledge of Allegiance 
 

1)​ ​ Consent Agenda  
a.​ Approve Minutes of the September 29th, 2025, Budget Hearing Minutes 
b.​ Approve Minutes of the September 29th, 2025, Special Meeting Minutes 
c.​ Treasurer's Report  
d.​ Claims  

 
2)​ ​ Open Discussion from the Public  

a.​ Those wishing to speak on agenda items or other items relating to city business, not on 
the agenda may speak at this time only. Speakers must sign in with the Clerk or 
Administrator prior to the commencement of the meeting. Each speaker will be limited 
to three minutes. No action will be taken on these discussion items at this time. 
 

3)​ Ordinances and Public Hearings 
a.​ Ordinance 815-Setting of the Employee Salaries for the 2025-2026 Fiscal year. 

i.​ Staff Reporting 
ii.​ Public Hearing 
iii.​ Ordinance 815 

b.​ Ordinance 816-Zoning Code Revision 
i.​ Staff Reporting 
ii.​ Public Hearing 
iii.​ Ordinance 816 

 
4)​ Action Items 

a.​ Approval of the funds for the new concessions stands at Hayes Ballfields 
b.​ Acceptance of the audit agreement  

 
5)​ Discussion Items 

a.​ Maguire Iron: Power Washing Water Tower-Jake Duggar 



b.​ Blight Study-Administrator Bob Oliva 
c.​ Park Bench Placement-Councilmember Brett Lawton 

 
 
6)​ Supervisor Reports 

a.​ Library Director 
b.​ Water & Park 
c.​ Sewer & Street 
d.​ Police Chief 
e.​ Community Planner 
f.​ City Administrator 

 
7)​ Items for Next Meeting Agenda  
 
Meeting Adjourned 
 

NEXT MEETING DATES 
Planning Commission - November 11th, 2025, 7:00 P.M. 
City Council Meeting - November 18th, 2025, 7:00 P.M. 

 
Anyone desiring to speak before the mayor and city council should contact the city clerk by the Monday preceding the 
city council meeting by 4:00 p.m. Anyone desiring to speak on any item on the agenda is invited to do so but should limit 
himself/herself to 3 minutes. After being recognized by the mayor, give your name and address for the record. Anyone 
desiring to speak for a longer period of time should make arrangements with the city clerk prior to the meeting. All 
speakers shall address the mayor and city council only. Anyone attending the meeting who may require auxiliary aid or 
service should contact the city clerk in advance.     
 



 Yutan City Council​
Monday, September 29th, 2025​

7:00 p.m. Yutan City Hall  
 
 

EXTRACT FROM MINUTES OF A REGULAR MEETING OF THE MAYOR AND CITY 
COUNCIL OF THE CITY OF YUTAN, IN THE COUNTY OF SAUNDERS, STATE OF 
NEBRASKA HELD AT THE CITY OFFICE IN SAID CITY ON THE 29th  DAY OF 
SEPTEMBER  2025, AT 7:00 p.m.  
 
Notice of the meeting was given in advance thereof by posting notice, a designated method for giving 
notice, as shown by the Affidavit of Publication and Certificate of Posting Notice attached to these 
minutes. Notice of this meeting was given to Mayor Thompson and all members of the Yutan City 
Council, and a copy of their acknowledgment of receipt of the notice and the agenda is attached to these 
minutes. All proceedings hereafter shown were taken while the convened meeting was open to the 
attendance of the public.  
 
The meeting was called to order at 7:00 p.m. by Mayor Thompson. Councilmembers Lawton, Schimenti, 
Mach and Smith were present. Mayor Thompson informed all the individuals present of the location of 
the Open Meetings Act and Code of Conduct. The Pledge of Allegiance was waived. 
 
1)​ Ordinances and Public Hearings 

a.​ FY 25-26 City of Yutan Budget 
i.​ Presentation of the FY 25-26 Budget 
ii.​ Public Hearing -The public hearing was opened at 7:00 pm; there was no public 

comment, Mayor Thompson closed the hearing at 7:01pm. 
 
Meeting Adjourned-A motion to adjourn at 7:01 pm was made by Smith and seconded by Lawton. 
Upon roll call vote was as follows: YEAH: Lawton, Schimenti, Mach, Smith. NO: None. Motion 
Carried.  
 
Regular City Council meeting to follow immediately after the budget hearing. 
 
Matt Thompson, Mayor 
 
_________________________ 
 
Brandy Bolter, City Clerk/Treasurer 
 
_________________________ 



 Yutan City Council​
Monday, September 29th, 2025​

7:01 p.m. Yutan City Hall  
 
 

EXTRACT FROM MINUTES OF A REGULAR MEETING OF THE MAYOR AND CITY 
COUNCIL OF THE CITY OF YUTAN, IN THE COUNTY OF SAUNDERS, STATE OF 
NEBRASKA HELD AT THE CITY OFFICE IN SAID CITY ON THE 29th  DAY OF 
SEPTEMBER  2025, AT 7:01 p.m.  
 
Notice of the meeting was given in advance thereof by posting notice, a designated method for giving 
notice, as shown by the Affidavit of Publication and Certificate of Posting Notice attached to these 
minutes. Notice of this meeting was given to Mayor Thompson and all members of the Yutan City 
Council, and a copy of their acknowledgment of receipt of the notice and the agenda is attached to these 
minutes. All proceedings hereafter shown were taken while the convened meeting was open to the 
attendance of the public.  
 
The meeting was called to order at 7:01 p.m. by Mayor Thompson. Councilmembers Lawton, Schimenti, 
Mach and Smith were present. Mayor Thompson informed all the individuals present of the location of 
the Open Meetings Act and Code of Conduct. The Pledge of Allegiance was waived. 

 
1)​ ​ Consent Agenda 

a.​ Approval of the September 22nd, 2025 Third Budget Hearing Minutes 
i.​ A motion to approve the consent agenda was made by Lawton and seconded by 

Schimenti. Upon roll call vote was as follows: YEAH: Schimenti, Mach, Smith, 
Lawton. NO: None. Motion Carried. 

 
2)​ Ordinances and Public Hearings 

a.​ Ordinance 814-Adopting the Budget Statement to be termed the Annual Appropriation 
Bill to appropriate the budget for the 2025-2026 fiscal year. 

i.​ Staff Reporting 
ii.​ Public Hearing- The public hearing was opened at 7:03 pm. The public hearing 

was closed at 7:04 pm. 
iii.​ Ordinance 814-Adopting the Budget Statement to be termed the Annual 

Appropriation Bill 
1.​ A motion to  approve Ordinance 814-Adopting the Budget Statement 

and to waive the three readings was made by Schimenti and seconded by 
Mach. Upon roll call vote was as follows: YEAH: Mach, Smith, Lawton, 
Schimenti. NO: None. Motion Carried. 

 
3)​       Resolutions 

a.​ Resolution 2025-7 setting the property tax request at $311,726.40 for the 2025-2026 
Fiscal Year and approving a 2% increase in total 2025-2026 funds subject to limitation.  

i.​ A motion to approve Resolution 2025-7 Setting the Property Tax Request was 
made by Lawton and seconded by Mach. Upon roll call vote was as follows: 
YEAH: Smith, Lawton, Schimenti, Mach. NO: None. Motion Carried.  
 

4)​ Items for Next Meeting Agenda  



 
 
 
Meeting Adjourned-A motion to adjourn at 7:06 pm was made by Mach and seconded by Smith. 
Upon roll call vote was as follows: YEAH: Lawton, Schimenti, Mach, Smith. NO: None. Motion 
Carried.  
 

NEXT MEETING DATES  
Planning Commission Meeting - October 14th, 2025, 7:00 P.M. 

City Council Meeting - October 21st, 2025, 7:00 P.M. 
 

Anyone desiring to speak before the mayor and city council should contact the city clerk by the Monday preceding the 
city council meeting by 4:00 p.m. Anyone desiring to speak on any item on the agenda is invited to do so but should limit 
himself/herself to 3 minutes. After being recognized by the mayor, give your name and address for the record. Anyone 
desiring to speak for a longer period of time should make arrangements with the city clerk prior to the meeting. All 
speakers shall address the mayor and city council only. Anyone attending the meeting that may require auxiliary aid or 
service should contact the city clerk in advance.     
 
Matt Thompson, Mayor 
 
_________________________ 
 
Brandy Bolter, City Clerk/Treasurer 
 
_________________________ 



Banking 

Account # Account Name  Balance Date 10/16/25
3377 General Checking ($ 192,679.08)   
7727 General Money Market ($ -  )                   Bonds & Loans
7948 Water Bill ($ 93,858.63)     Account # Account Name Origin Date Balance Yearly Obligation Paid From 
7970 Sewer Account ($ -  )                   8179 Cedar Drive Asph. Overlay 7/15/2020 ($ -  )                   ($ -  )                          3377 Gen  
Total Operating Funds(Liquid) ($ 286,537.71)     8435 Cruiser Purchase & BLDG 3/20/2023 ($ -  )                ($ -  )                       3377 Gen
6578 Bond Fund ($ 103,286.48)   8407 2023 GMC Sierra & Access 10/31/2022 ($ -  )                ($ -  )                       3377 Gen
7725 Reserve Account ($ 5,401.04)       8053 Skid Loader & UTV 5/1/2019 ($ -  )                   ($ -  )                          3377 Gen
7959 Keno Checking ($ 158,469.27)   2012 G.O. Bonds 3/27/2012 ($ 96,007.50)     ($ 49,770.00)            6578 Bond
Total Reserve Funds (Liquid) ($ 267,156.79)     2014 2014 Water Bonds 3/18/2014 ($ -  )                   ($ -  )                          6578 Bond
3101 City of Yutan CD ($ 205,243.63)   8325 Street Improvements 12/21/2021 ($ 581,164.55)   ($ 106,405.48)             CRA

 *3103 City of Yutan CD ($ 379,176.90)   7609 Splash Pad TIF 7/20/2016 ($ 143,647.08)   ($ 12,022.00)                CRA
 **5415 City of Yutan CD ($ 108,736.46)   7345 Thompson 5/26/2015 ($ 46,618.81)     ($ 9,237.60)                  CRA

Total of CD Accounts ($ 693,156.99)     C318035 CWSRF 12/21/2021 ($ 858,402.48)   ($ 53,139.75)                7948 Water
Total Liquid Funds ($ 553,694.50)     D311662 DW311662 7/9/2023 ($ 655,382.21)   ($ 22,995.86)                7948 Water
Total of all Funds ($ 1,246,851.49)   Sudbeck 1 TIF (Frontier 5897) 2015 ($ 567,989.40)      ($ 73,464.84)                CRA

Sudbeck 2 TIF (Frontier 5898) 2017 ($ 495,105.70)      ($ 64,283.56)                CRA
5469 Community Redevelopment $466,786.50) Sudbeck 3 TIF (Frontier 5899) 2020 ($ 415,316.22)      ($ 54,054.36)                CRA

Mason Creek Apts. II 2024 ($ 182,000.00)      ($ 18,570.00)                CRA
8579 1st & Poplar Street 2019 2024 ($ 524,649.86)   ($ 100,021.46)             Gen/CRA 50/50 split

Total Funds In all Accounts ($ 1,713,637.99)   
NOTE

* Used as colateral on 1st & Poplar Loan  Balance  Yearly Obligation 
** Used as colateral on Cedar Drive Loan Bond Obligation ($ 96,007.50)        ($ 49,770.00)               

Gen Fund Obligation ($ 262,324.93)     ($ 50,010.73)               
CRA Obligation ($ 2,656,785.48)   ($ 388,048.57)             
Water/Sewer Funds ($ 1,513,784.69)   ($ 76,135.61)               
Total Obligation ($ 4,528,902.60)   ($ 563,964.91)             



  Vendor Amount Discription Account
All Star Plumbing LLC $4,850.00 Water main repair 80730
ARCS $851.12 Google workspace and laptop setup for new couniclmember 10680
Blue Cross Blue Shield $2,585.05 Health insurance for employees 2100H, 2100D ACH
Bomgaars $798.78 Water and Street Supplies, Uniforms 21070, 20260, 80260,14390
Capital Business Systems, Inc. $368.04 Office Phones 10080, 90080, 10680, 11080
Cardmember Services $1,213.73 Credit card Multiple
City of Wahoo $1,350.00 Mosquito Spraying 14350
Column Software PBC $195.76 Local Publishing 10330
Cubby's $395.11 Monthly Gas Expense 11240, 20240, 80240, 90240
Culligan $91.25 Water and coolers 10260, 80260, 90260, 20260
Colonial Research $935.24 De-Frost and Total Kill 14260
Costa, Robert $10.50 Parking at League Conference 10280
DataShield $61.67 Document Shredding 10260
Dibble, Janet $53.12 Deposit Return 80760, 90760
Drop Ins Portables $486.85 Toilet Rentals 14260
EFTPS-Federal Payroll Taxes $14,658.89 941 Employers Federal Tax Multiple ACH
Engel, Vicki $270.00 Office Cleaning 10260
Filament Essential Services $2,400.00 Annual Hosting 10310
Frontier Cooperative $1,019.24 Fuel for Tank at Lagoons 20240, 80240, 90240
Guardian $42.50 Life and Disability insurance 10240 ACH
Hometown Leasing $69.74 Copier Lease 10680
JEO $532.50 Sewer Maintenance Recommendations w/City Administrator 90630
Knutson, Anna $71.09 Reimbursment on utilites 88760, 98760
Konecky Oil Company $300.79 2016 Dodge Charger 10670
LARM $455.70 Insurance for New Public Works UTV 80040, 90040, 20030, 14060
Lowes $259.18 Street and Water Supplies 20260, 80260
Menards $94.48 Sewer Supplies 90260
Metropolitan Utilities District $50.00 Shop gas utilities 20820
NE Dept. of Labor $100.36 NE. Dept. of labor comined tax and wage report-unemployement 10150 ACH
NE Dept. of Revenue $934.64 Local Sales and Use Tax Form 10 80810 ACH
NE Dept. of Revenue $25.00 Nebraska Waste Reduction and Recycling Fee Form 94 10090 ACH
NE Dept. of Revenue $5,159.08 Nebraska Income Tax Withholding Form 941N Multiple ACH
NE Dept. of Revenue-Charitable Gaming $2,923.00 Lottery Tax Return Form 51C 10810
NE Dept. of Water, Energy, and Environment $150.00 Water License Renewal 80280
Nebraska Public Health Environmental Lab $307.00 Water Testing 80640
Nebraska Rural Water Association $275.00 Fall Water Conference 80280
NMC Cat $1,131.66 Skid Repairs and maintnence 20830, 80690, 90690
One Call Concepts, Inc. $22.45 Locate Fee 80270
OPPD $5,194.01 Electrical Bill Mulitple ACH
Ortmeier CPA P.C. $6,300.00 Annual Budget for the 25-26 Fiscal Year 10160
Ortmeier Technical Service, Inc. $2,951.06 New electrical panel by library for Yutan Days 10650
Pitney Bowes Purchase Power $455.88 Postage 80260, 90260
Power Manager $560.00 Onsite review of utility management software 10670
Railroad Management Company III, LLC $417.05 License Fees for sewer pipeline crossing 90700   
Road Runner Transportation LLC $442.00 Monthly Garbage  and an extra pickup for Yutan Days 20810
Sieh, Joanna $120.24 Reimbursment for being double charged on utilities 88760, 98760
Spectra Associates $374.50 Minute Books 10260
The Lincoln National Life Insurance Company $392.49 Life and Disability insurance 10240 ACH
The Radar Shop $128.00 Recertified two radar units 11260
Thompson Construction Inc. $4,940.00 Tree Cleanout-upper clear creek 90690
Todd Valley Famrs, Inc. $755.00 Sod 14260
Tri-Point Tree and Landscaping LLC $12,000.00 Tree Grinding from August Storm 20920
US Cellular $106.83 Police Cellphone and Tablet 10080, 10090, 11080 ACH
Van Ackeren, Laurie $42.35 Mileage reimbursment from DEMCO workshop on 8/6 13280
Verizon Business $40.01 Police Hotspot 11080
Village of Mead $112.50 Reimbursment for 1/2 of a Library conference 13280
Wahoo Newspaper $197.19 Newspaper Subscription 10260
Wilke Plumbing $345.00 Replace Check valve by pass lines on both wells 80690
Woster, Luke $103.06 Per Diem Reimbursment 80280

Loan Payments Amount Account
Total w/o Payroll $76,625.69 $0.00

Payroll $42,588.51 $0.00
Total w/ Payroll $119,214.20

Total $0.00



Memorandum 
To:​ Mayor and City Council 
From:​ Brandy Bolter, City Clerk/Treasurer  
Date:​ 10/1/25 
Re:​ FY 25-26 Salaries - Ordinance 815 

Attached is the salary ordinance for this fiscal year.  All raises are based on the cumulative 
evaluation score they received from their yearly evaluations. 

 

Recommended Action Item - Seeking a motion and a second to approve Ordinance 815. 

 

 

​ ​  



ORDINANCE NO. 815 

 

AN ORDINANCE THE CITY OF YUTAN, SAUNDERS COUNTY, 

NEBRASKA, TO PROVIDE FOR THE WAGES AND SALARIES OF 

CERTAIN OFFICERS, APPOINTEES, AND EMPLOYEES OF THE CITY OF 

YUTAN, NEBRASKA; TO PROVIDE DEFINITIONS; TO PROVIDE FOR 

THE SEVERABILITY OF ANY SECTION, CLAUSE, PROVISION OR 

PORTION FOUND UNCONSTITUTIONAL OR INVALID; TO REPEAL ALL 

ORDINANCES IN CONFLICT HEREWITH; TO PROVIDE THAT THIS 

ORDINANCE SHALL BE PUBLISHED EITHER IN PAMPHLET FORM OR 

BY POSTING; AND TO PROVIDE THAT THIS ORDINANCE SHALL NOT 

BE MADE A PART OF THE MUNICIPAL CODE OF THE CITY OF YUTAN, 

NEBRASKA. 

WHEREAS, Neb. Rev. Stat. §17-108 provides that the officers and employees of 

a city of the second class shall receive such compensation as the mayor and city 

council shall fix by ordinance, and 

WHEREAS, it is necessary to amend or ratify said salaries for certain officers, 

appointees, and employees of the City of Yutan, Nebraska, 

NOW, THEREFORE, BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL 

OF THE CITY OF YUTAN, NEBRASKA, as follows: 

Section 1. That the findings here and above should be, and they are hereby 

made a part of this Ordinance, as fully as if set out at length herein. 

Section 2. That the following shall be the wages and salaries for the specified 

officers, appointees, and employees of the City of Yutan, Nebraska, effective 11/5/2025 

to wit: 

 

 



Mayor $ 3,000.00 per year 

City Council $ 2,000.00 per year 

City Administrator $ 8,087.63 per month 

City Clerk-Treasurer $ 28.82 per hour 

Administrative Assistant $ 20.00 per hour 

Utilities Superintendent $ 34.93 per hour 

Utilities Assistant $ 31.68 per hour 

Part-Time Utilities $ 21.57 per hour 

Part-Time Associate Librarian $ 14.18 per hour 

Part-Time Librarian $ 14.70 per hour 

Library Director $ 25.20 per hour 

Part-Time Police Officer $ 43.15 per hour 

Police Chief $ 43.76 per hour 

Assistant Police Chief $ 43.15 per hour 

Community Planner $ 28.45 per hour 

 

Section 3. Police Officers will be paid a minimum of 2 hours of regular pay for 

court appearances. 

Section 4. Public Works employees responding to utility emergencies or other 

matters requiring immediate attention will be paid a minimum of 2 hours of regular pay 

per incident. Public Works employees will also be paid an extra .50 per hour for 

certifications that are approved per the employee handbook. 

Section 5. Employees taking work-related phone calls outside of normal business 

hours will be paid regular pay for actual time conducting work-related business, rounded 

to the nearest fifteen-minute increment. 

Section 6. The City Administrator, Utilities Superintendent, Utilities Assistant, 

Police Chief, and City Clerk shall receive $30 per month for personal cell phone use for 



work-related matters during their employment with the City of Yutan. 

Section 7. Mayor, City Council, and any employee using his/her personal vehicle 

shall receive equal to the current allowable Standard Mileage Rate under the Internal 

Revenue Code. The Mayor, City Council and any employee shall be compensated for 

any expenses incurred for attending any official out-of-town meeting. 

Section 8. HOLIDAYS, VACATIONS, SICK LEAVE, TIME OFF, PAY PER 

MEETINGS, RETIREMENT PLAN FOR FULL-TIME EMPLOYEES AND PERMANENT 

PART-TIME APPOINTED OFFICIALS. 

For information regarding the benefits package awarded to eligible employees, consult 

the Employee’s Manual. The City of Yutan shall pay each employee required to attend 

the City Council meetings his/her regular hourly rate; this payment will be issued on the 

next regular paycheck. 

Section 9. SALARY RANGES OF ELECTED OFFICIALS AND CITY 

EMPLOYEES. The following ranges are established as guidelines for employment of 

appointed officials and employees 

 

OFFICE PERSONNEL 

City Administrator $ 90,000-120,000 

(Annually) 

Clerk/Treasurer $ 25.00-30.00 

Administrative Assistant $ 18.00-22.00 

Community Planner $ 27.00-31.00 

MAINTENANCE DEPARTMENT 

Water & Parks Superintendent $ 33.00-37.00 

Sewer& Roads Superintendent $ 31.00-35.00 

 

Part-Time $ 13.50-23.00 



Library 

Library Director $ 18.00-26.00 

Librarian $ 13.50-18.00 

Associate Librarian $ 13.50-15.00 

POLICE 

Police Chief $ 40.00-45.00 

Assistant Police Chief $ 40.00-45.00 

Police Officer Part-Time $ 40.00-45.00 

Special Event $ 55.00-60.00 

Section 10. That the Mayor and the City Council of the City of Yutan, Nebraska, 

and its Clerk, are hereby authorized and directed to implement this Ordinance. 

Section 11. That should any section, paragraph, sentence, or word of this Ordinance 

hereby adopted be declared for any reason to be invalid, it is the intent of the Mayor and the City 

Council of the City of Yutan that it would have passed all other portions of this Ordinance 

independent of the elimination therefrom of any such portion as may be declared invalid. 

Section 12. That all ordinances and parts of ordinances passed and approved 

prior to the passage, approval, and publication of this Ordinance, in conflict herewith, 

are hereby repealed. 

Section 13. That this Ordinance shall be published either by posting in three (3) 

public places in the City of Yutan, Nebraska, or in pamphlet form and shall be effective 

on the fifteenth (15 th ) day from and after its passage and approval, provided it has been 

published, as aforenoted, within the first fifteen (15) days after its passage and 

approval. 

Section 14. That it is the intention of the Mayor and the City Council of the City of 

Yutan, Nebraska, and it is hereby ordained that the provisions of this Ordinance shall not become 

or be made a part of the Municipal Code of the City of Yutan, Nebraska. 

 



PASSED AND APPROVED THIS 21st day of September 2025. 

CITY OF YUTAN, NEBRASKA 

By: _______________________________ 

Matt Thompson, Mayor 

 

ATTEST: 

_________________________ 

Brandy Bolter, City Clerk/Treasurer (SEAL) 



Ordinance #816, Pg. 1 

FROM:  Robert Costa, Community Planner 
TO:   City Council & Mayor of Yutan, Nebraska 
DATE:  October 16, 2025 
SUBJECT: Ordinance #816: Zoning Code Revision 
 

 
INTRODUCTION 
A proposed revision of the City’s zoning regulations has been drafted for consideration by the 
public, the Planning Commission, and the City Council. The product of numerous discussions 
between staff, stakeholders, the City Mayor, Planning Commissioners, and City Council, the 
proposed revision – titled “Yutan’s Community Zoning Code” – is hereby submitted for public 
review and consideration. 
 
ATTACHMENTS 

1. Commissioner Duffy e-mail: alternative parking options 
2. “Animal Units” suggested definition 
3. Correspondence sent to landowners within the new ETJ proposed boundary 
4. Yutan Community’s Zoning Code (10/16/2025 draft) - SENT BY SEPARATE E-MAIL 
5. Official Zoning Map 
6. Written Public Comment (none received) 

 
STAFF DISCUSSION 
Planning Commission: During its public hearing, the Planning Commission discussed: 

-Parking Schedule Alternatives: Commissioners considered alternative parking 
requirements for select uses (see Attachment 1), opting against including them with their 
recommendation but agreed to forward those options onto Council for its consideration. 
-Animal Unit Definitions: A definition for “animal units” (see Attachment 2) – used by 
Chase County, Nebraska – was considered in order to clarify the Transitional Agriculture 
Zoning District’s permitted commercial-stock farm animal numbers (Section 15.b). 
Commissioners agreed the definition helped clarify the allowable number of animals and 
voted to forward the suggested definition on to Council for its consideration. 

ETJ Boundary: After the City Council’s introductory discussion about the proposed ETJ 
boundary, those landowners that would be brought into the proposed ETJ expansion were 
notified by mail (see Attachment 3). Written comment was not submitted and no oral testimony 
was offered during the Planning Commission’s public hearing. 
Staff-Suggested Additions: A new provision titled “Division” (see Section 2.d on page 11), added 
after Planning Commission’s review and recommendation, is suggested by staff. 
Highlighted Portions: The following items are highlighted in the code and require 
discussion/resolution: 

-Prohibit repairs of non-conforming structures/uses more than 60%? (pg 2) 
-Abandoned conditional use timeframe (pg 6) 



Ordinance #816, Pg. 2 

-Exemption of projections (pg 13) 
-Home Occupation: floor area and child care requirements (pg 16-17) 
-Parking spaces requirments (pgs 19-20) 
-Self-storage Landscape Screening (pg 22) 
-Wireless Communication: $50k bond, stealth reqs, and abandonment (pgs 25-26) 
-Dog kennels in the TA (pg 28) 
-5-foot rear yard setback for business districts (pg 33 & 35) 
-Screening of auto-body repair shops (pg 26) 
-Noise-producing tools excluded in I-LTE & I-HVY (pg 38) 
-Exhaust fumes meet state/federal requirements (pg 39) 
-Specifically prohibit ethanol and poison manufacture (pg 39) 
-Varying definitions (pgs 40-50) 

 
NOTICE PROCEDURE 

 Legal notice of the proposed zoning code and the associated Planning Commission & 
City Council hearings was published in the October 3, 2025, edition of the Wahoo 
Newspaper. 

 Notice of the proposed code and public hearings was physically posted at Yutan City 
Hall, the Post Office, and First State Bank. 

 Notice was provided to the Schools Board and Saunders County Board of Supervisors. 
 

(As of the date of this memo, no written public comment was submitted to the City Office.) 
 
APPLICABLE LAW & PROCEDURE 

 Nebraska Revised Statutes, Section 19-903: Zoning regulations, including the associated 
map, are required to meet the statutory purpose of zoning, in addition to requirements for 
reasonable consideration of the land’s suitability for particular uses and encouraging the 
most appropriate use of land. 

o In order to make a final decision on this matter, the City Council must make 
findings to support their action. The Planning Commission’s recommended 
findings of fact – pursuant to the standards for review described by statute – have 
been adapted into Ordinance #816. If the Council chooses to utilize and/or 
modify these findings or any other aspect of the draft ordinance, its members 
shall direct staff as to what sections shall specifically be adopted and/or 
modified. 
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DRAFT ORDINANCE 
YUTAN COMMUNITY’S ZONING CODE 

FIRST READING – OCTOBER 21, 2025 
 
ORDINANCE #816 
 
AN ORDINANCE OF THE CITY OF YUTAN, IN SAUNDERS COUNTY,  NEBRASKA, TO 
FORMALLY ADOPT NEW ZONING REGULATIONS TO REPLACE EXISTING 
REGULATIONS; TO PROPERLY AMEND THE RELEVANT SECTIONS OF MUNICIPAL 
CODE; TO DOCUMENT THE NEW REGULATIONS IN THE RECORDS OF THE CITY; TO 
PROVIDE THAT THIS ORDINANCE SHALL BE PUBLISHED WITHIN THE FIRST 
FIFTEEN DAYS AFTER ITS PASSAGE AND APPROVAL IN PAMPHLET FORM, AND 
SHALL BE IN FULL FORCE AND TAKE EFFECT AFTER ITS PASSAGE AND APPROVAL, 
AS PROVIDED BY LAW AND AS PROVIDED HEREIN; AND IT IS HEREBY DECLARED 
TO THE PUBLIC BY THE MAYOR AND COUNCIL OF THE CITY OF YUTAN THAT THE 
YUTAN COMMUNITY’S ZONING CODE IS ADOPTED.   
 
WHEREAS, state law and local ordinance allow for and dictate the procedure to amend the 
zoning ordinance adopted by a municipality; 
 
WHEREAS, the City of Yutan - including its Mayor, City Staff, the City Planning Commission, 
the City Council, and community stakeholders - has comprehensively examined the existing 
development patterns, trends, and conditions within the community and determined that revised 
zoning regulations are appropriate in consideration of the City’s adopted Comprehensive Plan 
and observed local conditions; 
 
WHEREAS, City Staff and the Planning Commission have drafted new regulations, titled “Yutan 
Community’s Zoning Code,” to replace the existing ordinance; 
 
WHEREAS, the Planning Commission held a public hearing on October 14, 2025, to review the 
proposed regulations, consider public comment, and make findings according to state and local 
law, ultimately voting to recommend approval of the proposed regulations; 
 
WHEREAS, the City Council of Yutan, Nebraska, held a public hearing on October 21, 
November 18, & December 16, 2025, to consider the Planning Commission’s recommendation 
and all public comment, and then review the request according to the purpose and requirements 
for zoning pursuant to Section 19-903 of the Nebraska Revised Statutes and hereby makes the 
following findings: 
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1. The requested amendment reasonably considers the character of the district and its 
suitability for particular uses. 
 
The proposed revision has been specifically and carefully designed to recognize the character of 
our community’s existing neighborhoods to create appropriate rules and requirements for each of 
the zoning districts created by these regulations. The permitted and conditional uses have been 
thoughtfully considered to ensure that they are suitable, compatible, and harmonious with the 
uses currently occurring within each district and those that could potentially occur in the future. 
 
2. The requested amendment conserves the value of buildings and encourages the most 
appropriate use of land. 
 
The proposed revision was created to conserve the value of buildings and crafted to encourage 
the most-appropriate uses of land within our community’s jurisdiction. Each provision was 
designed to reflect our community’s unique development patterns: past, present, and future. 
 
3. The requested amendment conforms with the purpose of zoning established under 
Section 19-903: to lessen congestion in the streets; to secure safety from fire, panic, and 
other dangers; to promote health and the general welfare; to provide adequate light and 
air; prevent overcrowding of the land; to secure safety from flood; to avoid undue 
concentration of population; to facilitate the adequate provision of transportation, water, 
sewerage, schools, parks, and other public requirements; to protect property against blight 
and depreciation; to protect the tax base; secure economy in governmental expenditures; 
and to preserve, protect, and enhance historic buildings, places, and districts;  
 
If the proposed revision is adopted by the governing body and properly implemented by the City, 
then development within the City’s jurisdiction will be in harmony with the statutory purpose of 
zoning and ensure protection of the public’s health, safety, and general welfare. 
 
WHEREAS, upon making these findings, the City Council voted to adopt the proposed zoning 
regulations;  
 
THEREFORE, be it ordained by the Mayor and City Council of Yutan, Nebraska: 
 

1) That the findings herein made above should be and are hereby made a part of this 
ordinance as fully as if set out at length herein. 

2) That the City of Yutan shall adopt as zoning regulations the “Yutan Community’s Zoning 
Code” and the “Yutan Community’s Official Zoning Map” as follows:  

[SEE ATTACHED TEXT AND MAP] 
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3) That Section 10-201 of Municipal Code be amended to state: 
 
For the purpose of setting minimum standards to promote the public’s health, 
safety, morals, convenience, order, prosperity, and general welfare of the 
community, and to lessen congestion in the streets; to secure safety from fire, 
panic, and other dangers; to provide adequate light and air; to prevent the 
overcrowding of land; to avoid undue concentration of population; and to facilitate 
the adequate provision of transportation, water, sewerage, schools, parks, and 
other public requirements, the Yutan Community’s Zoning Code and Official Zoning 
Map was adopted by Ordinance #816 on December XX, 2025. One copy of the 
adopted zoning code shall be kept on file and available for inspection at the City 
Offices. 
 

4) That Section 10-202 of Municipal Code [“ZONING MAP; ADOPTED BY 
REFERENCE”] be deleted in its entirety. 

5) That record of this ordinance’s passage shall be kept by the City of Yutan. 
6) That should any section, paragraph, sentence, or word of this ordinance hereby adopted 

be declared for any reason to be invalid, it is the intent of the Mayor and City Council of 
Yutan, Nebraska, that it would have passed all other portions of this ordinance 
independent of the elimination herefrom of any such portion as may be declared invalid. 

7) That all ordinances or parts of ordinances passed and approved prior to the passage, 
approval, and publication of this ordinance and in conflict herewith, are hereby repealed. 

8) That this ordinance shall be published within the first fifteen days after its passage and 
approval, in pamphlet form, and shall be in full force and take effect on that date. 
 

PASSED AND APPROVED THIS ______ DAY OF ________________________, 2025. 
 
CITY OF YUTAN, NEBRASKA 
 
(seal)       BY: ____________________________________ 

MAYOR 
 

ATTEST: ________________________________ 
CITY CLERK 

 





CITY OF YUTAN MAINTENANCE DEPARTMENT 
MONTHLY REPORT FOR SEPTEMBER 2025 

WATER DEPARTMENT 
1.​ Monthly water test performed; negative results 
2.​ Water setup for sprinkler on the high school practice field. 
3.​ Water tower inspection by McGuire Iron 
4.​ Installed hydrant at 411 Hillside after water main break.  

PARKS 
1.​ Tree pile chipped. 
2.​ Windscreen removed from pickleball court. 
3.​ Hayes 3 cleaned up, needs new base plugs, home plate, foul poles. 
4.​ Sod installed on Itan. 

NEXT MONTH 
1.​ Shut down water at concessions and splash pad.  
2.​ Blowout sprinkler systems. 
3.​ Remove trees from Hayes and bean field. 
4.​ Paint pipes in the 2 well houses. 
5.​ Overfill/flush water tower.  
6.​ Discussion on installing sprinklers on Hayes 3. 

 
 
 
20-October-2025 
L. Woster 
 











Memorandum 
To:​ Mayor and City Council 
From:​ Brandy Bolter, City Clerk/Treasurer  
Date:​ 10/1/25 
Re:​ Funds for Concessions Stand  

Funds are needed to be delegated for the construction of a new concession stand at the Hayes 
ballfields.   

 

Recommended Action Item - Seeking a motion and a second to approve an amount 
designated for the construction of a new concessions stand at Hayes.  

 

 

​ ​  



Memorandum 
To:​ Mayor and City Council 
From:​ Brandy Bolter, City Clerk/Treasurer  
Date:​ 10/1/25 
Re:​ Audit Agreement 

Ortmeier and Associates has sent their agreement letter for approval from the Mayor and City 
Council to proceed with the 24-25 Fiscal Year Audit. 

 

Recommended Action Item - Seeking a motion and a second to approve the agreement for 
the 24-25 Fiscal year Audit  

 

 

​ ​  













Memorandum 
To:​ Mayor and City Council 
From:​ Brandy Bolter, City Clerk/Treasurer  
Date:​ 10/1/25 
Re:​ Blight Study 

Jeff Ray conducted a blight study to adjust the blighted area that is currently in place for TIF 
Funds.  

 

Recommended Action Item- N/A  

 

 

​ ​  
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Memorandum 
To:​ Mayor and City Council 
From:​ Brandy Bolter, City Clerk/Treasurer  
Date:​ 10/1/25 
Re:​ Benches 

Councilmember Brett Lawton has found a few places that would be nice to place benches 
along the walking trail. He also has marked a few that would be nice to place around the 
Pickle Ball court.  

 

Recommended Action Item- N/A 

 

 

​ ​  



 



 









CITY OF YUTAN MAINTENANCE DEPARTMENT 
MONTHLY REPORT 

 
SEWER DEPARTMENT  

1.​ Lagoon discharge sample taken October 6th. 
2.​ Lagoon discharge sample results received October 13th, began discharge. 
3.​ Power wash wet well lift station 
4.​ Met Trevor Breeling from JEO at lift station to get a better understanding on how 

effluent flow should be recorded to get a more accurate reading of waste water 
being pumped to lagoons.  

5.​ Burnt tree pile. 
 
 
STREET DEPARTMENT 

1.​ Replaced worn and damaged street signs 
2.​ Filled pot holes 
3.​ Replaced fuel pump on skid steer 
4.​ Replaced hose on street sweeper 

 
 

NEXT MONTH 
1.​ Locate and add curb stops to GIS map in ITAN 
2.​ Paint wells 
3.​ Cut trees at lagoons 
4.​ Street sweep after leaves have fallen off trees. 
5.​ Prep and inspect all snow removal equipment  
6.​ Winterize splash pad and baseball fields 

 
 
 
 
 
 
 
 



MEMORANDUM 
FROM: Robert Costa, Community Planner 
TO:  City Council & Mayor of Yutan, Nebraska 
DATE:  October 16, 2025 
SUBJECT: Community Planner’s October 2025 Report  
 

 
The League of Nebraska Municipalities continues its work crafting priorities for the next 
Legislative Session. On behalf of the City, I submitted a statutory amendment that would allow a 
second-class City Council to have a mixture of at-large and by-ward members, which has been 
gaining traction.  
 
In addition to finalizing the zoning draft this month, I been familiarizing myself with the 
opportunities – and responsibilities – related to the federal Community Development Block 
Grant (CDBG) program, which was previously used to help fund creation of the City’s Economic 
Development Plan.  
 
I should have the floodplain management code drafted and ready for review/recommendation by 
the Planning Commission for ordinance readings by the Council in November. We also expect to 
look at the City’s Zoning Board of Adjustment next month. 
 
As we initiate public review of the new zoning code and the floodplain management code, I will 
be working on a list of next year’s projects and priorities. I stated in my last report that those 
projects could include review of our:  

 Subdivision regulations, 

 Non-residential building code, 

 Comprehensive plan, and 

 Economic development plan. 
 
A number of other projects can be pursued, depending on our priorities. Please come talk to me if 
you want to discuss those priorities as we continue planning for Yutan’s future. 
 
Thanks for your service! 



City Administrator Report to the Yutan City 

Council 

Date: October 16, 2025 

1. Water Infrastructure: Water Tower Maintenance 

Discussion 

On September 23, 2025, Mayor Thompson, Luke, and I held a preliminary discussion with 

representatives from McGuire Iron regarding future maintenance options for the city water 

tower. 

• Urgency: The water tower will require a full repaint within the next couple of years. 

• Cost Estimate: The initial cost for a full painting project is anticipated to exceed 

$200,000. 

• Intermediate Option: McGuire Iron suggested that a thorough power washing of the 

tower could temporarily extend its lifespan by approximately three years before a full 

repaint is necessary.  

 

•  Public Safety: Mass Casualty Event Planning 

Mayor Thompson and I participated in a Zoom meeting with BlueCell to review the plans for 

the upcoming Mass Casualty Event training exercise scheduled for November 5th. 

• Status: Final preparations for the exercise are currently being made. 

• Action: We will continue to coordinate with BlueCell and relevant departments to ensure 

all logistical and safety measures are finalized for a successful and valuable training 

experience. 

3. Parks & Recreation: Hayes Fields Concession Facility 

A productive meeting was held with several local contractors to discuss the proposed new 

concession facility at Hayes Fields. 

• Scope: The discussion focused on the necessary demolition of the current structure and 

the subsequent construction timeline and requirements for the new facility. 

• Next Steps: We will compile bids and project timelines based on the input received from 

the contractors to bring a detailed proposal to the Council. 



4. City Fleet Maintenance: City Staff Dodge Charger 

The Dodge Charger utilized by City Staff was identified as having oil contamination in its 

water/cooling system. 

• Investigation: The origin of the oil in the water system is currently unknown. A 

thorough inspection revealed no definitive internal contamination source (such as a 

head gasket leak) was detected, and no external leaks were found. 

5. Facilities Update: Astro Pavilion Completion and 

Donation 

The construction of the new pavilion, completed by Astro, has been finalized. 

• Project Completion: The pavilion is now complete and ready for use. 

• Generous Donation: Astro has graciously offered to donate the materials and labor to 

install a metal ceiling for the pavilion, which will enhance its durability and appearance. 

We are accepting this donation. 

6. Personnel Matters: Staff Evaluations 

Before the next scheduled City Council meeting, I will be completing the annual evaluations for: 

• All full-time staff members. 

• The Police Chief. 

 




